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COUNTRY STRATEGY 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months 

Net Funding 

Requirements 

(in USD)* 

Top Donors in 2015 

DEV, 200326, 

Country Programme 

 

Jan 2013- 

Dec 2017 

739, 723 40,144,487 

 

34,120,227 85% 

 

- Japan, USAID, 

Canada, Russia, and 

France. 

EMOP, 200761, 

Emergency Operation 

 

Aug 2014 – 

Dec 2015 

944, 728 66.8 million 42.6 million  127,297 

 

World Bank, US, 

China, Japan, and 

UN CERF. 

PRRO, 200687, 

Protracted Relief and 

Recovery Operation 

Apr 2014 – 

Sep 2015 

81, 325 5,391,926 

 

1,489,357 28% n/a Saudi Arabia, Japan, 

UN Cerf, multilateral 

and private donors 

*October – March 2016 

 

Summary of WFP assistance:  
 
In 2015, WFP plans to assist people through a Country Programme (CP), an Emergency Operation (EMOP), and a 
Protracted Relief and Recovery Operation (PRRO).  
 
Under the CP, WFP provides assistance to promote: (i) education through its School Meals Programme, (ii) nutrition 
for vulnerable groups, including malnourished children aged 6-59 months, pregnant and nursing women, and patients 
living with HIV and tuberculosis, and (iii) agricultural development with the purchase of locally-grown food used in 
school canteens.  
 
Under the EMOP, WFP provides support to severely food insecure households, contact cases, people living in areas of 
widespread and intense transmission, and Ebola-driven vulnerable groups (survivors and orphans). In September, a 
fifth budget revision was approved to extend the EMOP 200761 from May 2014 to 30 December 2015 to provide 
continued assistance to communities affected by the Ebola outbreak.  
 
WFP also manages a Special Operation (SO), which provides logistics support, supply chain, infrastructure 
development, emergency telecommunications, and humanitarian air services. The SO will be terminated on December 
31, 2015. 
 
Under the PPRO, nutrition and food assistance was provided to refugees from Côte d’Ivoire and to victims of flooding 
and inter-ethnic clashes. The PRRO ended in September 2015. 
 
 

 

 

 

Under the Country Programme, WFP continues to provide assistance for nutrition, health, education and agricultural 

development. Notably, WFP scaled up its school meals programme across all four administrative areas of Guinea, and 

continues to pursue its initiative to purchase locally produced food to boost local agriculture. 

 

Under the Emergency Operation, WFP continues to respond effectively to the Ebola epidemic. To do so, it is refining 

its regional response to continue providing food under the phases of care, contain and transition, alongside the 

continued health response.  

 

 ‘Care’ encompasses provision of nutritious meals for Ebola patients (and caretakers) and nutrition support to 

Ebola survivors and orphans (and their households) upon discharge.  

 ‘Contain’ covers the food rations to traced contact households and to communities with widespread and 

intense transmission in the context of the Active Research Campaign. 

 'Transition' consists of boosting economic and livelihood assistance in formerly affected areas declared Ebola-

free by health authorities.  

 

To implement its strategy, WFP works in close partnership with the Government of Guinea, international actors, NGOs 

and communities. WFP has been active in Guinea since 1964. 
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OPERATIONAL HIGHLIGHTS  

 
 
PARTNERSHIPS  
 

WFP works in close collaboration with the Comités Préfectoraux de la Coordination à la Riposte Ebola, including the prefect, 
technical advisors, local partners, and the Direction de Santé de la Ville de Conakry. For implementation of its activities, 
WFP has established partnerships with AFA, PLAN Guinea, AGIL, Enfance du Globe, Croix Rouge Française, and MSF. 
Furthermore, safety measures based on WHO guidelines are put in place to ensure the distributions do not pose a health 
risk to staff, partners or beneficiaries. WFP has forged a new partnership with WHO health workers in remote areas in 
getting to zero cases, providing logistics, finance, administration and procurement support. 
 

 

COUNTRY BACKGROUND  
 

 Located in West Africa, the Republic of Guinea is 
home to around 12 million people. Despite an 
abundance of natural resources – including iron ore, 
bauxite, diamonds, and gold – Guinea faces major 
socio-economic and political challenges. Poverty and 
malnutrition rates are alarming, especially in rural 
areas. The 2014 Ebola outbreak has made already 
vulnerable communities more insecure and 
continues to have an economic impact. In 2014, 
Guinea was ranked 179 out of 187 countries in the 
UNDP Human Development Index. 

On average 55% of the Guinean population lives 
below the poverty line. Unemployment rates 
amongst youth and women are high, especially in 
the Forest Region. Curfews and trading restrictions 
created in response to the Ebola epidemic continue 

to impact people's daily lives and economic 
activities. In Guinea, 17.5 percent of the population 
is food insecure – that’s about 1.9 million people. 
Malnutrition is a serious problem, nearly 230,000 
children under the age of 5 suffer from moderate 
acute malnutrition, and 99,000 children under age 5 
suffer from severe malnutrition. A comprehensive nutrition survey, conducted by WFP in July 2015, indicated that the 
chronic malnutrition rate in Guinea is around 25.9 percent. 

Guinea continues to grapple with deeply embedded social and ethnic tensions, as well as the huge additional pressures 
created by the Ebola epidemic. Given Guinea's history of coups d'état, the relationship between the military and the 
civilian government is a matter of considerable political sensitivity, and risks of ethnic and political violence during the 
presidential elections period remain high. Socio-political instability in neighbouring countries have also had an impact on 
Guinea, which still hosts around 4,800 Ivorian refugees in the Forest region.  

 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 In collaboration with Credit Rural, WFP continues to 

provide cash transfers to Ebola survivors. Since the 

beginning of this activity in July 2015, WFP has made 

cash transfers to 699 survivors, and plans to target 1,329 

survivors by 31 December 2015.  

 In July, Japan made a contribution of USD 3 million to the 

School Meals Programme, enabling WFP to deliver hot 

meals to 54,600 children in 394 schools located across 6 

prefectures. The handover ceremony took place in 

Conakry on 19 August 2015. 

 The results from the SMART Nutrition Survey conducted 

in July are available, indicating that the chronic 

malnutrition rate in Guinea is at 25.9%, the acute 

malnutrition rate is at 8%, and the severe acute 

malnutrition rate is at 2%.  

 The CO purchased 644 mt of locally grown rice from the 

Federation and Union of rice in Haute Guinea and in 

Forestiere Guinea. This initiative is part of a pilot phase 

to support smallholder farmers and local market 

development in Guinea.  

  

 WFP is reviewing a budget revision for the CP to 

ensure that it meets evolving strategic priorities 

in Guinea, and to ensure alignment with the 

National Ebola Recovery Plan. 

 The presidential elections are on 11 October 

2015. Risks of elections related turbulence 

remains high, with possible outbursts of ethnic 

and political violence in and outside the capital, 

and may cause delays and/or the suspension of 

current WFP activities.  

 The regional SO will end on 31 December 2015. 

WFP and UNHAS met with partners on 30 

September to propose a UNHAS operation in 

2016, scaled-down to meet national needs and 

with a broader mandate to include recovery 

activities.   

 Increase in flooding and the rapid deterioration of 

roads during the rainy season caused accidents 

and delays in food deliveries.   

 


